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Abstract
[bookmark: _GoBack]Transformational leadership describes a form of leadership that brings about change among individuals and within social systems by enhancing the enthusiasm and performance of the people through a variety of mechanisms. One of the transformational leaders in the Middle East is Mohammad bin Salman Bin Abdulaziz Al Saud. His transformational leadership skills have been exhibited through his clearly defined vision and goals displayed in his early years through his educational pursuits. Some of the greatest achievements of the latterly named leader include the initiation of the Yemen action and the establishment of the NEOM project. Considering the vast experience Mohammad has had working alongside local and international figures, he has been exposed to learning a few traits which have played a key role in gaining his transformational leadership skills Some of the attributes of transformational leadership are idealized influence, leadership that is inspirational, intellectual motivation, and personal deliberation or consideration. Personally, I have some traits of a transformational leader like idealized influence. However, to be an effective such leader I need to adopt most, if not all, traits named above.
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[bookmark: _Hlk498149888]Mohammad bin Salman Bin Abdulaziz Al Saud
[bookmark: _Hlk498015797]Transformational leadership describes a form of leadership that brings about change among individuals and within social systems by enhancing the enthusiasm and performance of the people through a variety of mechanisms ("Langston University |", 2017). I will focus on Mohammad bin Salman bin Abdulaziz Al Saud, often referred to as Mohammad bin Salman, as a transformational leader. He is the Crown Prince of Saudi Arabia, who has managed to be the youngest minister of defense in the world at age 32. For a leader to be considered transformational, they must have a clear vision, motivation, courage, inspiration, know the people as well as possess the ability to set and implement standards (Bass & Riggio, 2006)
Mohammad bin Salman is an embodiment of the qualities mentioned above with his clear vision and goals being displayed in his early years through his educational pursuits. He would not settle for less, always aiming for the top grade, ‘A.’ Whenever he scored a lower grade he would always redo the course or project till he achieved the grade. This not only proves his clear vision but also his motivation to achieve the same. He continues to make plans for a greater Saudi Arabia which he hopes to achieve by 2030 (McKernan, 2017). 
The Prince’s courage was brought to light after his appointment as the defense minister in 2015. Prior to that, he was known as the ‘golden boy’ with barely enough experience to hold such a powerful office. He led the Saudi offensive in Yemen which was an unimaginable event until it happened. He managed to set and implement mechanisms which allowed his country to enjoy the freedom and power it has in the middle east. The people of Saudi admire their Prince mostly perhaps because of his down to earth nature, unlike other children who have grown up with such wealth and power. His leadership has inspired many Saudi’s because it reveals the strong approach and regional association that they would like to see in their country. Mohammad bin Salman is young and devoted to matters of both defense and education making him even more favorable in the sight of his citizens. Evidently, he is considered one of the most transformational leaders in this day and time (Pike, 2017).
[bookmark: _Hlk498021215]His most noticeable achievement is the Yemen action during which he managed to ally Saudi Arabia with other Arab countries and lead an offense against Yemen. The attack targeted the Houthi militias and forces of Ali Abdullah Saleh, a former Yemen leader. The aim was to put the government of President Abdrabbu Mansour Hadi back in power as he was the internationally recognized leader. The approach that Mohammad bin Salman took to achieve the latterly expressed goal was successful and served as proof that the Saudi nation would form ties with other Arab nations. Recently, the prince has embarked on the economy of Saudi Arabia as he seeks a proper transition strategy from the country’s oil dependence to focus more on trade ("PROFILE: The new Saudi Crown Prince Mohammed bin Salman", 2017). 
	Also, under Mohammad’s reign, the government in Saudi Arabia has initiated a $500 billion project to build a mega-city that will further facilitate the diversification of the country’s economy allowing it to be less focused on crude oil. The project has been branded as the NEOM project which is expected to cover about 10230squares miles and also run entirely on renewable energy. It is anticipated that the latterly named project will extend beyond both the Jordanian and Egyptian borders making it the first project of its kind to span three countries. The launch of the NEOM project should facilitate the recovery of the Saudi Arabian economy which has been greatly affected by the falling oil prices considering that it is the main exporter of the same ("A $500 billion mega-city is being built by Saudi Arabia", 2017).
Prince Mohammad bin Salman started off his education in Riyadh schools and through his hard work, he graduated among the top ten students in the school. He went on to study law at King Saud University. Salman gained international experience in corporate governance and international finance before pursuing a career in public service for the kingdom. He then commenced his career in politics as a consultant to various ranks in the government. All through he has engaged in various philanthropic initiatives which have earned him international recognition and awards. On April 2014, he was appointed as state minister and a member of the cabinet. He replaced his cousin as the Crown Prince which makes him next in line to the throne ("PROFILE: The new Saudi Crown Prince Mohammed bin Salman", 2017). The vast experience and working alongside local and international figures have exposed Mohammad bin Salman to learning a few traits which have played a role in gaining his transformational leadership traits. 
Personal Transformational Leadership Traits
Some of the attributes of transformational leadership are idealized influence, leadership that is inspirational, intellectual motivation, and personal deliberation or consideration. Under inspirational motivation, it is key for the leader in question to act in a way that inspires their followers and leaves room for them to contribute to any change being sort. Idealized influence requires the leaders to act as role models. Their actions need to be above the set standard mainly characterized by consistency, willingness to take calculated risks and maintaining high levels of ethics and integrity. All transformational leaders must possess intellectual stimulation (Kark & Shamir, 2013). They must approach all situations creatively, be quick to identify any problems and provide innovative solutions. Finally, they must consider all the individuals they represent before making any leadership related decision. They should not discriminate, therefore, must consider each person even those not in agreement with them. For effective implementation, they must either convince those opposing to join or integrate both sides in the solution. Therefore, for an individual to be considered as a transformational leader, they must have the latterly stated leadership traits that are evidenced by their actions during their leadership endeavors (Arnold et al., 2007).
Personally, I have some traits of a transformational leader like idealized influence. However, to be an effective such leader I need to adopt most, if not all, traits named above. I need to focus on implementing innovative solutions to problems while centering attention on everyone’s opinion. This will not only improve the support of my decisions but also inspire the people I lead to follow me as they will feel fully involved and represented. I should learn not to focus on a negative situation but try to engage in innovative discussions of coming up with solutions and ways of preventing future non-beneficial occurrences. I should also be open to correction and allow myself to engage in a conversation about personal weaknesses with the people I represent. The latter will allow me to explain the reasons why I act in certain ways and help me gauge the perception of the people on my leadership skills and personal traits. I must learn to appreciate taking risks even if I fail considering that trying out of new things expands my experience and aids in making me better decisions maker in future. 
Evidently, acquiring transformational leadership skills requires both commitment and patience. The latterly mentioned skills not only make the one who possesses them a better leader but also an exceptional individual that can comfortably coexist with others. Possessing transformational leadership skills allows leaders to inspire their followers, a factor that forms the base for true success. Indeed, as depicted by the analysis of the leadership of Muhammad bin Salman, the greatness of a leader is not defined by their power but the ability they possess to inspire others.
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